Exercise #2 (at least 60-90 minutes)
For each of your current programs and activities, review the following questions. Consider how well cach of your
organization’s programs fits together.

Activity #1: Activity #2: Activity #3: Activity #4: Activity #5:

1. Why is this service needed? What is the future
demand?

2. Are we the best organization to provide this
service? If so, what makes us the best?

3. Is this the most effective way for us to meet
the needs of our clients? Could we meet those

needs by providing the service differently?

4. To what extent are we competing with other
organizations to provide this service?

5. Are we likely to have the future capacity o
continue delivering this service as we have in

the past?

6. Are there other organizations or agencies with
whom we ought to be partnering to deliver
this service?




