
How Well Prepared Are We for
the Future?

Given the environment in which
your group exists and the trends that
are affecting it, how well prepared is
your group for the future? What can
you do to take advantage of the
opportunities and avoid the threats
that will arise from change? What
should your group be doing and not
doing?

SWOT analysis is a very useful
method for thinking through the
answers to these questions about
how your group fits into the future,
and what your group should be
doing to shape its future. SWOT
stands for Strengths, Weaknesses,
Opportunities, and Threats, and is a
very common strategic planning
tool for businesses and groups. It
involves identifying key issues

affecting the organization from a
variety of different perspectives.

Strengths and weaknesses are issues
internal to the group.

■ Strengths are positive aspects of
the group (e.g., “Our group is
responsive to member needs.”).

■ Weaknesses are negative aspects of
the group (e.g., “Sometimes we
focus too much on socializing
and not enough on the task at
hand.”).

Opportunities and threats are issues
outside the group that affect it.

■ Opportunities are positive aspects
external to the group (e.g., “The
state agency has decided that one
of the issues we’re working on
should be a major state prior-
ity.”).

■ Threats are negative aspects
outside the group that may affect
it (e.g., “A downturn in the stock
market is affecting contributions
to the group.”).

In a SWOT analysis, you think
about the issues currently facing
your group (and the issues the group
likely will face in the future), and
identify whether they are strengths,
weaknesses, opportunities, and/or
threats.

This listing then provides a useful
framework for understanding these
issues and for developing a plan for
building on strengths, resolving
weaknesses, taking advantage of
opportunities, and minimizing
threats.

Exercise #4 (60–90 minutes)
Use the following table to brainstorm a list of your organization’s strengths and weaknesses and of the opportunities and
threats it faces. Draw upon the results and issues you discussed in the earlier exercises, such as the organizational assess-
ment, other groups in the community, major trends that will affect your organization, and key discussion points that
were raised. Make sure that you consider both current issues and likely issues in the future. After doing the initial brain-
storm, you may want to refer to the Internal and External Issues Checklist to see if you have overlooked some important
issue (do not use this as a checklist while doing the exercise).

Brainstorming List. “What are your group’s strengths, weaknesses, opportunities, and threats?”

Strengths Weaknesses Opportunities Threats
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